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Measuring @ Zalando
Andy Blöchliger & Sandro Huber
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Journey

The Zalando
journey

Zalando
founded

2008

From shoes 
only to shoes 
and fashion 
→ growth of 
assortment 

Growth of 
markets 

2010

The Zalando
journey

2018

Expansion 
into new 
categories 
(Beauty)

Launch into 
8 new 
markets

Launch of 
D&I strategy 
do.BETTER 

2021

2024

Launch of 
Ecosystem 
For fashion 
& lifestyle 
e-commerce 
strategy
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2015

ETH Startup
Fision
founded

2020

Fision
joins
Zalando

2023

Launch Of
Size Advice
with
Body 
Measurements
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This is Zalando

We are one of the leading 
multi-brand fashion
destination in Europe

14.6bn  
Euro GMV

active customers

50m
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Tech that fits

~30% of all returns 
are size-related

Tech-based size advice 

10% less size-
related returns*

Sizing

4*compared to items where we don’t offer size advice

~50% returns rate across
all markets



Geo?
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Geomatics!
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Geomatics “Anatomatics”
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Geodesics
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Runs On Device Parametrized Body 
Model is 

reconstructed

Body Measurement Computation

Body 
Measurements

Front & Side Pose
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Body 
Measurements

Size Advice Virtual Fitting Room



Thank you
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