
Using GIS to prevent and combat
child labour in cocoa-producing
communities

GeoBeers#52
Geneva, 12 March 2026



2

About ICI
A multi-stakeholder organisation
that brings together civil society,
certification bodies, the cocoa and
chocolate industry, and
international institutions.

ICI also works with the
governments of producing and
consuming countries to combat
child labour and forced labour in
cocoa production.

Industry: Civil society:

Advisors:



Our local presence

Côte d'Ivoire:

Head office in
Abidjan

5 regional offices

Ghana:

National office
in Accra

Geneva
Secretariat

Our Mission
ICI works with its partners to improve
the lives of children and adults at risk

of child labour or forced labour in
cocoa-producing communities.

ICI innovates, develops and supports
the scale up of effective policies and

programmes.
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Child labour in cocoa production

112
million2

child labourers in Côte
d'Ivoire and Ghana1

child labourers in
agriculture in Africa

In West Africa, cocoa is mostly produced
by smallholder farmers

• Labour-intensive cultivation

• Small farms, low yields, low incomes

• Poor social infrastructure

 Child labour on family farms is
pervasive and spread out
across cocoa–growing areas
of West Africa

 Multiple actors are working to
address the problem, but
efforts are often poorly
coordinated

1 NORC, 2020  Assessment of progress in reducing child labour in cocoa-
producing regions of Côte d'Ivoire and Ghana.
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1.56
million

61
million
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Example of a GIS product that helps stakeholders better
coordinate and plan interventions:

Web application for visualising the
Protective Community Index



Protective Community Index (PCI)
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An index that combines 10
indicators related to children's
rights and the level of child
protection in a community.

• A simple questionnaire to be
administered to a key informant in
the community and primary school
teachers.

Scores from 0 (least protective) to 10 (most
protective) calculated on the basis of 10 indicators:

• Access to adult labour?

• Child labour awareness activities?

• Women among community leaders?

• Access to a protected water source?

• Presence of a nursery school?

• Is there a primary school?

• Separate toilets for girls and boys at school?

• School canteen?

• Access to scholarships for pupils?

• Do teachers use violent discipline?
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URL: https://experience.arcgis.com/experience/6451ebc415bf491c83482de93d63b84c



www.cocoainitiative.org | info@cocoainitiative.org

ICI Secretariat in Switzerland
Chemin de Balexert 9
1219 Châtelaine |  Switzerland
+41 22 341 47 25

of ICI National Office in Côte d'Ivoire
II Plateaux, 7ème Tranche, Lot 3244, Ilot 264
Abidjan-Cocody | Côte d'Ivoire
+225 27 22 52 70 97

National Office of ICI in Ghana
No. 16, Djanie Ashie Street
East-Legon  |  Accra  |  Ghana
+233 302 998 870
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Citec Ingénieurs Conseils

Large Events: Les SIG sont partout

Citec Ingénieurs Conseils

Solutions en mobilité
Franco Tufo Ing. Transports EPFL
Directeur général Citec Ingénieurs Conseils SA
arxiT - GeoBeer#52 12 mars 2026



Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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Infomobilité: Une première mondiale datée de 2001
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Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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Paris 2024 – Les courses ouvertes: Suivi des fermetures
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Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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abiCOLLECT: Real-time data des parkings
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App to count entry in CTE-A4 App to count entry in others
parkings

App to count exit



Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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abiCOLLECT: Real-time dashboard
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WEURO2025 (Citec)



Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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Montage SEROC: Effet sur le trafic
WEURO2025 (Citec)



Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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Montage SEROC: Effet sur le trafic

WEURO2025 (Citec)



Affaire n°04009.1 AISTS – Large Event Lausanne, le 12 décembre 2024
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AGIRE: Une application Large Event (2007)



AmbroSearch



What is it about?



What is the problem?

Ambrosia is responsible for:

● Allergies
● Agricultural impact
● Environmental disruption
● Economic costs
● Spread and resilience



How is it managed today?



What do we propose?

AmbroSearch

Coordinates
lat1, lon1
lat2, lon2
lat3, lon3

...



Who are we?
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